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At the beginning of October, JLC had their first class of the year at the Hampden
Township Volunteer Fire Department! To start out, a group of students facilitated an Ice
Breaker for the Class then they heard from Coach Mike Greene, IntegrityWorks
Coaching on the first Habit of Highly Effective Teens - Be Proactive.

Then the class participated in a project for the Carlisle Kiwanis Club and placed book
plate stickers in the books for them to be presented to students in Kindergarten and
Second Grade in Carlisle School District. Thank you to Leadership Cumberland Board
Member and Carlisle Kiwanis Club Secretary, Barrie Ann George for facilitating this
activity!

The class then took tours of the Fire Station and learned from Donovin Lindsay of
College Knowledge through his DASH Presentation and about Beginning Your College
Search. It was a great first day and they're looking forward to our November Session
already!

FELLOWS START POSITIVE LEADERSHIP TRAINING

.

The LC Fellows Class of 2026 met for their first class session of the year in the middle
of the month! They started out the day with an Introduction to Positive Leadership
presented by Nicole Deary ’17, our Fellows Program Director. Afterwards, Turkey Jay
'"17 helped facilitate a Thanksgiving Plate Challenge for the Fellows.

Then, Tom Kaden ’23 and Angie Dickinson '24 of Someone To Tell It To, presented on
“Working Genius”. Fellows used the 6 types of Working Genius as a model to discover
how they are wired to show up in the work process and learn to leverage their geniuses
appropriately for increased productivity and connection within a team.

After lunch, they took a plant tour of our host sponsor, Carlisle Construction Materials.
Our last presentation of the day was given by lvy Buchan, PhD, of Invoke Nonprofit
Consulting, on Nonprofits 101. This session provides a fundamental overview of the
processes of a governing board, including the basics of decision-making. They finished
out the day with some team building, and overall, it was a great first class day. We can’t
wait to see what the Fellows learn next in their November Session!
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HONORING YWCA CARLISLE & CUMBERLAND COUNTY AND THE
CUMBERLAND COUNTY DISTRICT ATTORNEY’S OFFICE

TUESDAY, NOVEMBER 18
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Join us for our upcoming Leaders at Lunch program on Tuesday, November 18th from
11:30 AM - 1:30 PM at the LeTort View Conference Center, where we will be honoring
the YWCA Carlisle & Cumberland County and the Cumberland County District
Attorney's Office for their collaborative efforts against human trafficking and support of
its survivors.

In the last three years, the YWCA of Carlisle & Cumberland County has documented
about 140 human trafficking cases and are working to build solutions and opportunities
for individuals to move out of Human Trafficking and rebuild their lives. The
Cumberland County District Attorney’s office created the Human Trafficking Task Force
in 2022. Since then, the task force has arrested more than 100 people through human
trafficking prosecutions and shut down seven illegal Asian massage parlor operations.

We hope that you will join us to honor these partners who are making a difference in

our community!
REGISTER HERE

6th finnual
HYBRID - WEDNESDAY
EVENT 1€ Reindeer Games 12.10.2025

Join us this year on Wednesday, December 10th at 6:00 PM for our Hybrid 2025 LC
Reindeer Games! This FREE Alumni-Only Holiday Mixer and Fundraiser will bring LC
Fellows classes together to reconnect and compete for the title of #BestClassEver. This
year attendees can join in-person or classes can individually zoom in their classmates.
During the event, classes will get to compete in six different categories. We're looking

forward to seeing you in person this year!
REGISTER HERE DONATE HERE
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— T0 GET AN EXTRA BASKET RAFFLE ENTRY
= FOR THIS YEARS REINDEER GAMES,...

& EVEN MORE BENEFITS BY BECOMING AN LCAA MEMBER!

Consider joining the LC Alumni Association for only $50 per year and show your fellow
alum yet to show you're #LCProud! You may not have renewed your LCAA
Membership if you don't see your name listed as a member here.

- Access to Online Alumni Portal
- Access to Recordings of Ongoing Education Webinars & Nonprofit Trainings
- Recognition in LC Annual Report & listed online as a member of LCAA
- Opportunity to be Featured on Alumni Spotlight page on our Website
- Discounted tickets to Leaders & Legends Alumni Awards
- Free Gift Basket Raffle Entry in Reindeer Games
- Opportunity to attend Cumberland County and Gettysburg Bus Tours
(As seats are available on a first come, first serve basis)

2025-26 Membership Rate = $50
Estimated Value of Benefits = $500+

Corporate Rate = $45/person with 4 or more Alumni at Organization

JOIN OR RENEW YOUR MEMBERSHIP HERE

NONPROFIT BOARD OPENINGS, EVENTS
VOLUNTEER OPPORTUNITIES & RESOURCES

Do you have any

Nonprofit Needs To Share?

Send them to director@leadershipcumberland.org to include
them here in the next Newsletter!

CAHA FUNDRAISERS - HOLIDAY FUNDRAISERS

The Auxiliary's 2025 Holiday Gift Basket offers unique kitchen items to help you
prepare holiday meals. The big item in the raffle basket is a Ninja Food 9-in-1 Digital Air
Fry Oven valued at $240. Gift Cards and Lottery Tickets are also included. The holiday
gift basket is valued at more than $450.00. Purchase your raffle tickets in the Auxiliary
Gift Shop, Monday-Friday from 9AM to 3PM. The winning ticket will be drawn on
Saturday, December 6, 2025.

CAHA's Annual Holiday Plant Sale is here. Stunning Poinsettias are available in a
variety of colors and sizes. The popular Christmas Cactus is in bloom as well! Pre-
Orders and payments are due by Friday, November 14, 2025 to the Auxiliary Gift Shop
or to Denise Garman, Customer Relations.

The Carlisle Area Healthcare Auxiliary appreciates your support and invites you to visit
the Auxiliary's Facebook page to learn more about CAHA's 100+ years of volunteer
service to the greater Carlisle community.

CENTRAL PENNSYLVANIA CONSERVANCY - BOARD TREASURER POSITION

A local land conservation organization, Central Pennsylvania Conservancy (CPC),
seeks to fill a vacancy for the Treasurer position on its Board of Directors. Since 1982,
CPC's mission has been to acquire, preserve, and protect local land and natural
resources in South-Central Pennsylvania. Serving a core geographic area of
Cumberland, Perry, and Franklin counties, CPC aims to create a local network of
permanently protected lands, through funding partnerships, fostering a community
committed to conservation, and acquiring key lands and conservation easements. The
Board meets six times per year, typically on the third Tuesday every other month. The
duties of the treasurer are to:

* Insure that CPC’s fiduciary requirements are met, including an annual audit and
annual report;

» Support and manage the annual budget process, develop and present annual budget
to the Board;

* Present financial statements at Board meetings and make recommendations for
budget change/deviations;

» Support the management of CPC’s assets/endowments.

To learn more about this opportunity, please contact Board President Anna Yelk, at
717-756-9763, ayelk@centralpaconservancy.org, or, Executive Director Peggy Fogarty,
at 717-241-4360, pfogarty@centralpaconservancy.org.

VOLUNTEERS NEEDED FOR CASA PROGRAM

Volunteers are the backbone of our program and the success for our children. The
mission of the Cumberland County Court Appointed Special Advocate (CASA) Program
is to assist the Court in determining what serves in the best interest of abused and/or
neglected children whose cases are in the Dependency Court system. Through
independent information-gathering and active case engagement, trained CASA
volunteers develop and present their recommendations to the Court to aid in
establishing a safe, permanent and nurturing home for the child or sibling group to
whom they have been appointed. The four key roles of a CASA volunteer are: gather
relevant information, facilitate, advocate for the child’s best interests, and monitor the
case- all with the goal of helping to support that child or sibling group to reach
PERMANENCY. Reach out to Jennifer Braund, CASA Volunteer Coordinator & Trainer
at (717) 240 - 6159 or learn more at cumberlandcountypa.gov.

JOIN EMPLOYMENT SKILLS CENTER’S BOARD OF DIRECTORS

The Employment Skills Center is looking to fill three Board positions this summer. ESC
is a nonprofit organization that provides adult education, training, and workforce
development to residents of Carlisle and surrounding communities. Our mission is to
help people achieve personal growth and job betterment through education and
training. Board meetings are held in person once a month for approximately one hour.
If you believe in the value of adult education and are interested in helping us fulfill our
mission, please reach out to Mindy Tremblay, Executive Director, at
mtremblay@employmentskillscenter.org.

SUPPORTIVE PARTNERSHIPS FOR YOUTH - 2ND ANNUAL TURKEY SHOOT

Join Supportive Partnerships for Youth (SPY) for their 2nd Annual Turkey Shoot Golf
Outing taking place on Saturday, November 8th at Eagles Crossing Golf Course. The
event will begin with a shotgun start at 10:00 AM and registration includes greens fees,
cart, range balls, lunch and beverages. Raffles and prizes are also part of the fun!
Complete details, sponsorship opportunities, and the link to register can be found here.
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